@ LEADERSHIP

TEAM LEADER

Each Team Leader has had significant experience with
Bayside Mexico Outreach and Student Ministries at
Bayside, and has proven themselves in their ability to
communicate clearly, maintain a positive attitude,
carry themselves with maturity, build healthy
relationships and execute on the plans and directives
of Bayside. Team Leaders are responsible for providing
oversight at ministry sites and holding teens to safety
measures they agreed to during training. Team
Leaders are responsible for developing their Student
Leaders spiritually and holding them accountable to
growth opportunities.

A Team Leader should complete Bayside's Growth
Track and actively be a part of a small group.

ASSISTANT ADULT LEADER

Assistant Leaders provide leadership support to the
senior level team leaders by assisting with the many
logistics of the project. Assistant Adult Leaders must
also have proven themselves in their ability to
communicate clearly, maintain positive attitude, carry
themselves with maturity, build healthy relationships
and execute on the plans and directives of Bayside.

STUDENT LEADER

Student Leaders are responsible for casting vision to
the team and directing ministry on a daily basis. They
should develop their teams spiritually and hold them
accountable to growth opportunities. They are
expected to help their peers process through their trip
as it progresses. Student Leaders should be confident
and ready to vocally direct a large group of students in
the right direction. Student Leaders are accountable to
student ministries pastors and staff and Team Leader.

ADULTS ARE NEEDED ON ALL TEAMS
LEADERS ARE NEEDED FROM ALL CAMPUSES

All participants are required to attend 3
trainings in preparation for the trip. Teams
gather, get to know one another, plan for
their team'’s ministry and discuss details of
the trip. These times are critical to be
sufficiently prepared and ready for the
week of service.

Student ministries pastors and staff will
host trainings at their respective campuses.
Please visit your campus website for exact
dates and locations as they will vary.

Team Leaders will have additional trainings
to ensure they are well informed and
equipped to lead well.
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