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A note from the 
Global Outreach Pastor


Bayside’s Global Outreach team is excited to share our

mission partners with you. Within these pages, you’ll be

introduced to the amazing families and organizations who

seek to live out The Great Commission Matthew 28:19-20.




Take time to read about the work being done across the

Globe to reach the marginalized and people who may not

have access to God’s Word. Many of our partners work

diligently to share God’s love with people who have not

come to a personal relationship with Jesus. 




Please join us in praying for these families as they serve

sacrificially in some very difficult situations. 







“THEREFORE GO

AND MAKE

DISCIPLES OF ALL

NATIONS,

BAPTIZING THEM IN

THE NAME OF THE

FATHER, AND OF

THE SON, AND OF

THE HOLY SPIRIT,

AND TEACHING

THEM TO OBEY

EVERYTHING I

HAVE COMMANDED

YOU."




MATTHEW 28:19-20
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PRAY 
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PROMOTE

PARTICIPATE 
in what God is doing 

around the world.
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The Morgan’s vision is for Christ to be known and

worshiped by the masses from every Unreached

People Group in Indonesia and for the Church to

be passionately united for the cause of the Gospel.

They achieve their vision using 3 main strategies:

 (1) They support families who are already sharing

Christ in hard-to-reach places by helping run a

hybrid education program for their Middle and

High school students. 

(2) They partner with other ministries to boldly and

clearly share the Gospel, make disciples, plant

churches and display the love of Christ through

compassionate service.

(3) They encourage and equip the Church to fulfill

their role in The Great Commission. They raise

awareness for Unreached People Groups and also

provide training, resources, and opportunities to

serve.

3 Build Global
Indonesia

Jerad & Kelly Morgan
Jedidiah & Bethal-Joy

ADVANCING THE

GOSPEL AMONGST

UNREACHED PEOPLE

GROUPS BY

SUPPORTING

FRONTLINE FAMILIES

AND EQUIPPING

BELIEVERS IN

THEIR UNIQUE ROLES

AND LOCATIONS AS

AMBASSADORS FOR

CHRIST

TO ALL NATIONS.
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Jonathan & Heidi Brockman
Morgan, Logan, Eden & Owen

EMPOWERING

NATIONALS TO RESTORE

BROKEN COMMUNITIES

IN THE ARAB WORLD

THROUGH A MULTI-

FACETED, ASSET BASED,

AND SELF-SUSTAINABLE

APPROACH TO

COMMUNITY

DEVELOPMENT.

3rd Person believes that poverty is primarily the

result of broken relationships and systems and not

just a lack of material resources. 3rd Person works

with key nationals empowering them to inject

hope in their communities and restore broken

relationships and systems within them.

3rd Person fully supports TenThirtyThree (1033) in

which they employ Syrian refugees in the Quesmay

community to make handbags and accessories.

This business teaches marketable skills and creates

sustainable sources of income as well as adds a

valuable asset to the community. Eden Football

Club (EFC) is a football club for 200+ local refugee

children in their community. EFC uses soccer to

develop teamwork, competition, sportsmanship,

self-worth and prevents drug abuse. 

3rd Person also runs a kindergarten 6 days a week

for refugee children that teaches English, Arabic,

Math, Art, Biblical Values and provides glasses and

dental care. 

3rd Person
Jordan
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Leonard & Merrily Lee

25,000 PASTORS

AND LEADERS 

 TRAINED FACE

TO FACE  - THEY

THEN TRAINED

75,000, 

 REPRESENTING

MORE THAN

10,000,000

LEADERS

TRAINED.

The 4GENetwork is dedicated and focused on

training pastors and leaders around the world to

become disciple makers and then to build disciple

making churches through training their people to

become disciples who make disciples who also

make disciples. Their mission extends to five

continents and influences about 100 countries in

the world.

In 2022, the 4GENetwork has trained pastors in

India, West Africa and Cuba. They also serve

pastors across the USA and work alongside other

ministries to provide a disciple making roadmap

for churches and specific pathways and tools for

training disciples who also make disciples. By

year's end, they will have trained about 1500

pastors and leaders and their partners that they

train will have trained about 10,000.

Leonard and Merrily celebrated their 33rd wedding

anniversary in April 2022 and have 2 children,

Katey (29) and Mason (27).

4GENetwork
South America·Africa·India·Cuba
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Don & Bridget Brewster

Agape International Missions is doing whatever it

takes to end one of the greatest evils of our lifetime,

human sex-trafficking. They work to relentlessly

rescue, heal and empower survivors of trafficking to

be free. This work doesn't stop at rescue. For these

girls to truly heal and grow, they need to feel the

unconditional, relentless love of Christ. When this

love is shown, survivors understand their true worth

and value, and then they are able to become

abolitionists themselves. 


For almost 20 years, AIM has been working in

Cambodia. The transformation they have seen in

individuals, families, and communities is awe-

inspiring and a testament to God's love and care for

each of us! In all of our programs, AIM works to end

trafficking through restoration homes, education,

AIM SWAT team, training employment centers,

community outreach, and discipleship. Bayside's

support helped to launch the AIM SWAT Team

where over 1,600 girls have been rescued and over

500 traffickers have been arrested.







Agape 
International
Missions

Cambodia & Belize

 FROM PROTECTING THE

VULNERABLE TO

WALKING WITH

SURVIVORS THROUGH

HEALING TO

EMPOWERING WOMEN

IN THEIR LIVES OF

FREEDOM, AIM WORKS

TO BE THE HANDS AND

FEET OF JESUS FILLING

NEEDS AND

PROCLAIMING THE

GOSPEL.
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Samuel & Reaksmey Haas

Samuel and Reaksmey Haas are a part of the

Agape International Mission's staff team. Being a

survivor in Cambodia through AIM, Reaksmey has

devoted her life walking other survivors into hope

and healing through AIM's restorations home.

The Haas Family’s mission is in Cambodia fighting

sex trafficking alongside Agape International

Missions. Reaksmey is very actively engaged in the

discipling of at-risk and trafficked women. They

are actively working to establish a training center

that will give at-risk and trafficked women jobs

and life skills training and are currently working

with two women. They also do alot of community

outreach and are actively involved in poverty

alleviation efforts in partnership with local

churches.

Agape 
International
Missions
Cambodia

OVER 260,000

PEOPLE ARE

LIVING IN

MODERN DAY

SLAVERY IN

CAMBODIA. THIS

IS MORE

THAN TWELVE

SOLD-OUT

MADISON

SQUARE GARDEN

ARENAS FILLED

WITH EXPLOITED

INDIVIDUALS.
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The Alkare
Foundation

The ALKARE Foundation Orphan Ministry is a faith-

based organization. They come alongside orphanages

to strengthen and support them in body (nutrition),

mind (education), and soul (discipleship) in

economically challenged areas of the world. The

ALKARE Foundation Orphan Ministry believes that

orphanages are a perfect place to show God's mercy,

grace and hope. 

It is their belief that when the basic needs of a child

are met, they will be more receptive to education and

ultimately to how God wants to work in their lives.

Their prayer and hope is that God will continue to

direct and provide resources for this ministry as He

desires and that others will feel the call of the Spirit

and join Him in this work.

Mexico & Africa 

 Renee Afman - President, COO

"HUNGRY STOMACHS

HAVE NO EARS." 




THEY ARE CURRENTLY

PROVIDING SUPPORT FOR

FIVE ORPHANAGES:

MEXICO: MEXICO CITY,

TOMOCHIC, AND PUERTO

PENASCO

AFRICA: NALUGAZI,

UGANDA AND KABAWATA,

ZAMBIA
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Alex & Amanda are Global Personnel with Serve

Globally, the mission's arm of the Evangelical

Covenant Church. They work with Merge and their

vision statement is: the global church is inviting

you to participate in what God is doing around the

world. Merge partners with ministries around the

world and their goal is to foster long-term

relationships between the global Church/ministries

and individuals and churches in the United

States/Canada.  

This year, they had a strategic planning retreat and

mapped out a new structure for Merge.  Alex's new

role within Merge is "Vision Casting Mobilizer". In

this newly created role, Alex, as well as Amanda,

will be working to create a curriculum for churches

and individuals. This program will be for anyone

who desires to learn how to navigate cross-cultural

relationships whether that be in their communities

at home or abroad.  

Covenant 
Merge 
Ministries 
Mexico & Ecuador

Alex & Amanda Velasco 
Santiago, Oliver, Sebastian & Samia

THEIR MISSION IS

TO JOIN GOD IN

GOD'S MISSION

TO SEE MORE

DISCIPLES

AMONG MORE

POPULATIONS IN

A MORE CARING

AND JUST

WORLD. 
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Crescent Project builds bridges between Muslims &

Christians, cultivates hope from neighborhoods to

nations and addresses vulnerability among

displaced peoples. Fouad Masri is the president of

Crescent Project and has been a long time friend to

Bayside and the Global team, as we have sent

multiple teams to their trainings over the years.

Crescent Project has been in partnership with

Bayside since 2008. 

Their goal is to see every Muslim have an

opportunity to respond to the Gospel and be

connected to a true follower of Jesus. Crescent

Project produces an abundance of resources,

trainings and events to equip you to share the

gospel with people of the Muslim faith. Their

approach is to train the local church to reach out to

the Muslims in the community.

Crescent
Project
Muslim Communities

MILLIONS OF

MUHAMMAD'S

FOLLOWERS ARE

DEEPLY

MISINFORMED

ABOUT JESUS AND

MILLIONS OF

CHRISTIANS

MISUNDERSTAND,

IGNORE, OR FEAR

MUSLIMS.







Fouad Masri, Founder

Click here to learn more about
Crescent Project!
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https://www.crescentproject.org/


Sara Abdalla - Director

 PASSIONATE AFTER

ONE (P.A.O.) SPORTS

CAMP HAS SERVED

HUNDREDS OF HIGH

SCHOOL STUDENTS

SINCE ITS INCEPTION

IN 2006 . Sara's mission is to reach Muslim women for Christ

and build lasting relationships to bridge the gap to

the Gospel. She continues to share her testimony,

provides training and mobilizes small groups,

churches and communities, nationally and

internationally, toward this purpose.

Additionally, she serves on the board of a sport's

ministry in the Middle East and oversees sending

mission teams to participate for the United States.

She trains leaders in different states to create

teams to reach out to Muslim women and families.

She also speaks in Crescent Project events,

conferences, churches and plans a Crescent Project

women's conference every year. 

Crescent 
Project
Women
Jordan
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The Evangelical
Alliance Mission 

The Pagaragans first started attending Bayside

in 2007 and eventually helped launch the Video

Cafe on the GB campus. Bayside has partnered

with the Pagaragan family since 2010 when they

first moved to Japan. Since 2017, Bayside has

been sending teams to visit their ministry called

The Neighborhood.

They have spent the past four years in Tokyo

loving students simply by living life with them.

God has given them a clear gifting in this type

of hospitality evangelism and discipleship, and

their passion for their student center called The

Neighborhood. This is an expansion of the work

God has already begun. This center is a place

where students can relax in a warm and safe

environment while building healthy and

encouraging relationships. They come knowing

that they will be poured into with a love that

can only come from God. 

Japan

WHY JAPAN?



SUICIDE IS THE
LEADING CAUSE OF

DEATH AMONG
AGES 15-39. 21,897

PEOPLE TOOK
THEIR OWN LIVES IN

2016.﻿​



85% OF TEENS
WONDER WHY THEY

EXIST. 11% WISH
THEY HAD NEVER

BEEN BORN.﻿​



THERE IS ONE
MISSIONARY FOR

EVERY 64,000
PEOPLE.




Jeff & Kelly Pagaragan
Taylor, Bailey, Kendall, Reagan & Colson- 12 -



Gary and Mary Lou Sander have been in Colombia

since 1990 working with Covenant Churches and

have been partners with Bayside since 1999. The

Pacto ministries are discovering pathways to be

mutual, reciprocal, and equal partners in ministry

within the new realities of how to sustain life and

ministry in our present context. 

Gary and Mary Lou encourage and support

mentoring relationships through the mutual sharing

of life experiences, Biblical truths, and spiritual

insights. They fellowship with Covenant pastors and

leaders, younger church leaders, those involved in

social justice and community outreach ministries,

and with new friends and neighbors seeking to

know more about their triune God. Their aim is for

all to grow in spiritual maturity and leadership

integrity to greater impact the communities where

one lives with the love of God and His Kingdom

values.

Evangelical 
Covenant 
Ministries 
Colombia

 PLANTING NEW
CHURCHES AND
MINISTRIES THAT

REACH ALL
CONTEXTS OF LIFE

—TRADITIONAL AND
NON TRADITIONAL,
URBAN AND RURAL

CONTEXTS—THAT
HAVE A

MISSIONARY VISION.

Gary & Mary Lou Sander
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Faith Alive
Foundation 

Faith Alive Foundation's vision is to be a self-

sustaining, internationally recognized medical and

social services center which meets the needs of

humanity in a holistic way. Faith Alive exists to serve

humanity by expressing God’s love through

compassionate voluntary services and the provision

of free holistic healthcare and social services for an

improved quality of life. 

The ministry has become a full-scale hospital 

and social services center that offers free 

medical services ranging from HIV Testing 

Services to specialized care in surgery. With slightly

more than 200 staff and volunteers, about 1.5M

persons benefit annually including a free pre and

elementary school and 8 satellite clinics and social

services center nation-wide.

Nigeria

Drs Chris & Mercy Isichei
Emily, Joseph & Prince

PATIENTS OR CLIENTS
NEEDING FREE

VOCATIONAL TRAINING
HAVE ACCESS TO: 



SEWING

KNITTING
CATERING

ARTS AND CRAFTS
SALON/BARBERING 
 COMPUTER SKILLS
BUILDING SCHOOLS

& MORE



ALL WITH DISCIPLESHIP
INCORPORATED. 
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THE VOLUNTARY
COUNSELING AND

TESTING
PROGRAM FOR

HIV HAS
DELIVERED 80
SEMINARS ALL

OVER KENYA. THE
PROGRAM HAS
SERVED MORE
THAN 140,500 
PARTICIPANTS

SINCE 2000.

Lori Powell 
Executive 
 Director 

H.E.A.R.T.

Health Education Africa Resource Team (HEART) is a

faith-based organization dedicated to empowering

vulnerable HIV-positive single mothers and their

children living in extreme poverty in Africa through

disease prevention, education and economic

strengthening, to promote physical, spiritual and

emotional health. HEART is an orphan prevention

program empowering the mothers to develop unique

ideas for income generation as they take care of their

households. 

Their vision is to empower the people of Africa to

survive and to thrive beyond the HIV pandemic with

strong values; Commitment to the Lordship of Jesus;

Compassion as they serve with respect and fairness to

all regardless of their culture and religion; Integrity in

all they do by embracing Christian ethics; Excellence

in their work; Unity within HEART and their partners. 

Vickie is a great local friend to Bayside and has made

it possible to send many Bayside teams to Kenya every

year. HEART also has countless programs and projects

that offer education and mentoring to the vulnerable

throughout rural Kenya. 

Kenya
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Vickie Winkler
Founder



IBERO CHILE ALSO
HOSTS A YEARLY

MISSION
CONFERNCE,

SENDS CHILEAN
TEAMS ON SHORT

TERM TRIPS,
HOSTS TRAININGS

FOR MMB AND
TEACHES

MARRIAGE
SEMINARS TO
MUSLIMS IN
KURDISTAN,

WHERE THEY ARE
HEAVILY

INVOLVED.  



Jeff & Kathy Phillips

IBEROAmerican
Ministries (IAM)

Jeff and Kathy have been in Chile for 46 years and

founded IAM in 1992. IAM is a church planting and

compassion based organization working to see

people, communities and nations transformed by

Christ, through the global movements of Kingdom

disciples. Working in South America, West Africa,

the Middle East and Europe, IAM’s goal is to see

disciples of Christ rise up and continue extending

His kingdom to other parts of the world. IAM uses

dynamic discipleship techniques and a variety of

compassion and education projects to see this goal

come alive.

Their passion is to train and mobilize Latinos to the

least reached people groups in the world. Jeff is also

the International Director of N2N Unlimited

(Neighbors to Nations) Waging Peace in a Broken

World. They are thankful for and believe in strategic

alliances to help accomplish the task of reaching

the lost. All of their adult children and

grandchildren still live in Chile where they do

ministry alongside their parents. 

Chile
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IT IS THOUGHT
THAT RIGHT
NOW IN THE

ENTIRE
COUNTRY,

THERE ARE
AROUND 500
BELIEVERS. 



THE MAJORITY
OF THOSE ARE
IN SARAJEVO
DUE TO THE

FACT THAT THEY
ONLY HAVE 3

SMALL
CHURCHES

THERE.

Matt & Rebekah Meyer
Hannah & Junia

InterVarsity 
Christian 
Fellowship

InterVarsity exists to reach every corner of campuses 

 to send students to global mission fields and

produce award-winning books and video resources.




Matt and Rebekah started with InterVarsity in

Southern California, before they moved to Bosnia and

Herzegovina to continue their ministry. Rebekah

grew up at Bayside, where her parents are still

heavily involved. The Meyers have been Bayside

partners since 2015.  




The Bosnia Global Program involves a close

partnership with the International Fellowship of

Evangelical Students (IFES) movement in Bosnia and

Herzegovina. The student live in the dorms and build

relationships with Bosnian college students as part of

a cultural exchange, learning how to communicate

across cultures & learning how to share their faith

with those in their life. 

Bosnia & Herzegovina
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IRAN HAS THE

FASTEST

GROWING

EVANGELICAL

POPULATION IN

THE WORLD! AT A

19.6% GROWTH

RATE, THE

EVANGELICAL

POPULATION IS

DOUBLING EVERY

FOUR YEARS!

Dr. Shariat Hormoz

Iran Alive
Ministries 

Iran Alive Ministries was birthed 20 years ago through

Dr. Shariat with a God-given mission to reach Iranians

and Farsi-speaking people for Christ. Over the years,

they have had thousands of people come to faith,

hearts healed and lives transformed through the 24/7

broadcasts on their satellite television station. They

are also able to provide community and discipleship

to those coming to Christ through their three-year

ministry training school. They are living in a historic

time with the opportunity to reach millions with the

saving Gospel of Jesus Christ though satellite

broadcasting.

Their vision is to "Transform Iran into a Christian

Nation in this Generation", according to Jeremiah

49:38 - "I will set my throne in Elam," declares the

Lord. Their current burden is to focus on discipling the

thousands that have come to faith throughout the

Farsi-speaking world -- God has given them a heart to

actively walk alongside Iranians as they learn who

they now are in Christ Jesus.

Iran
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DURING COVID-

19 THERE HAS

BEEN A 76,000 %

INCREASE IN

TRAFFIC TO THE

ZUME WEBSITE

I.E. ONLINE

DISCIPLESHIP

TRAINING.




Frank & Jan Schattner

Over the past 40 years, Frank and Jan Schattner

have focused on reaching the most unreached

people groups around the world. For over 30

years, they have lived and worked in E Asia

serving the Hmong people throughout the region.

They returned to the USA 2 years ago due to

Covid. 

Over the past 8 years, the church planting

network that the Shattners developed called The

Zume Project has started over 1 million churches

among 1000 people groups. Zume helps ordinary

people make an impact for the Kingdom,

ultimately through online trainings. Since

returning from Thailand 2 years ago, they have

started an online seminary to meet the training

and discipleship needs of the leaders within the

network. They recently graduated their first

students.

The Shattners have 3 sons who are married and

have 3 grandchildren.

Jonathan
Project
Thailand
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India Ministry

The India Ministry works to prevent human

trafficking of children in the lowest castes of India.

They believe that the solution involves the overall

transformation of the culture and communities that

accept child trafficking as a normal way of life.

Bayside has been partnering with the India Ministry

since 2003 and have sent several teams to visit the

Bayside sponsored village of Bahman Baratta.

The India Ministry develops spiritual curriculum for

children in sex trafficking villages and equips them

to become leaders who break the cycle of bondage.

They raise new missionaries to lead village projects,

provide access to education for children through

tutoring centers, share the gospel in the villages,

and protect girls at risk through residential

programs.

In July 2021, they opened their first Girl's Shelter

Home welcoming 15 at-risk girls. They all attend a

private school, have tutoring, daily devotions and

do not have to experience being threatened daily

to be sold into trafficking. 

India

THE INDIA MINISTRY

EXISTS TO DEVELOP

IMPOVERISHED

COMMUNITIES OF

INDIA BY

ENRICHING

CHILDREN AND

EMPOWERING

FAMILIES  TOWARDS

HOLISTIC

TRANSFORMATION.
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China Missions Ministry is a family of ministries,

which share the same Christ-honoring purpose --

“make disciples in China and in the regions

beyond.” They have been partnering with Bayside

since 2010.  

Because persecution is at an all-time high, the

ministry strategy has changed a bit. For most of the

last 20 years, they have depended on large events

to bring people to Christ and form home

fellowships. However, because the large gatherings

expose the ministry, their strategy has now shifted

to growing the current home fellowships from

within and when they reach a certain number of

people in the fellowship they divide and start a

new fellowship. A longer process but slowly

becoming highly effective!

Because of the difficulty of getting both a passport

and a visa to go to another country, God has, in His

wisdom, opened up opportunities to go to the least

reached within China.

China Missions
Ministry
China

CURRENTLY OVER 

2,000 HOUSE 

CHURCHES  ARE

ESTABLISHED ACROSS

CHINA.




CHINA MISSIONS

MINISTRY IS ENTIRELY

LED BY CHINESE STAFF.
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Al Anderson - Regional Director
Stacy Anderson - Regional Trainer



Young Life 


Al and Stacy Anderson serve with Young Life in

Central and Eastern Europe with the vision of

introducing young people to Jesus Christ and helping

them grow in their faith. Young Life in Central and

Eastern Europe is active in Czech Republic, Poland,

Hungary, Romania, Bulgaria, Albania and North

Macedonia. In the summer of 2022, Young Life put on

11 different camps for middle school and high school

aged students.

Their vision is to train and develop national leaders to

share Jesus through friendships with teenagers. The

Andersons work with national staff in each of these

countries who run outreach camps and clubs, lead

regular Bible Studies to help students grow in their

faith and help young believers connect to a local

church. Al, the Regional Director, has a focus on

developing key national leaders and country directors

and expanding ministry into new countries. Stacy, the

Regional Trainer, develops and trains national staff in

each country as they train and equip local volunteers. 

Central & Eastern Europe

STAFF AND

LEADERS INVITE

YOUNG PEOPLE TO

PERSONALLY

RESPOND TO THE

GOOD NEWS AND

WALK IN

FRIENDSHIP WITH

THEM

REGARDLESS OF

THEIR RESPONSE.
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MEXICALI, MEXICOMEXICALI, MEXICO

MEXICO OUTREACH
A Spring Break Mission Trip

for Adults, College and High School Students

S
C

A
N

 H
ERE FOR MORE IN

F0

A
N

D
 TO REGISTER TOD

A
Y
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Kenya
Jordan
Mexico

Macedonia
Japan

Nicaragua
Belize
India

Cambodia



Upcoming Short-
Term Mission Trips






Text "GLOBAL" to "56316" to receive  

more information about upcoming trips.





Applications will be available on our website
and requires a $200 application fee.
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"BAYSIDE GLOBAL OUTREACH"

"BAYSIDEGO"

GLOBALOUTREACH@
BAYSIDEONLINE.COM

Scan QR code for our Global
Outreach website

Follow us on social media for updates,
pictures and prayer requests.

GLOBAL OUTREACH TEAM

JOHN WESTON  ·  3D STARKS  ·  CARLEEN BARRETT 
GLOBAL OUTREACH PASTOR GLOBAL OUTREACH ASSOCIATEGLOBAL OUTREACH ASSOCIATE


