

















DRESS CODE

Our dress code guidelines are for students and adults. We expect adults to set the example.
Modesty is the policy of Mexico Outreach. Modesty in all areas of dress is a strong part of
every Christian’s testimony. Special attention should be given to the outfit, appropriate
attire and printed words/slogans.

 No tank tops

 No yoga pants or any tight fitting bottoms

 No cut off sleeves

* No tight tops or revealing tops

* (losed-toed shoes are required at base camp and on sites at all times

* No political slogans or offensive verbiage on clothing or hats

 No shorts offsite. Shorts on site are ok, BUT must be appropriate length

Basically, pack loose fitting clothing that allows you to move around and work without showing
off (on purpose or on accident) your midriff, chest or butt and allows you and other participants
to focus on serving.






















TEAM LEAD RESPONSIBILITIES

Congratulations and thank you for heing a leader this year!
This important information will help you to be successful,;
effective, and influential in your role as a leader.

e Pray continually for God to equip you as a leader and for your team.

e Know and share the daily verse with the team.

* You set the tone and atmosphere; be posmve and excited to see what God is going to
do through your team. .

o Help remind students to turn'in documents.

e Be comfortable praying out-loud and sharing your testimony.

» Be comfortable with “the hard stuff.” Mexico always brings out an array of
emotions. You are responsible for: conflict management, maintaining healthy

~ relationships with students & adults, keeping your team accountable, developing

students spiritually, and building student’s self-esteem.

e |nsure that all students know the expectations of training, the trip and follow up.

e (One person from your team should lead small group times in Mexico. Pick Someone
who is mature in their faith, asks more questions than speaks, etc.

* You are expected to attend all training sessions.

 Communicate well and often with the other adults on your team. Support one another
and help one another as you lead students.

e Follow up with all students throughout training and in Mexico.

e Ensure that your team works together and that all team members are included in
activities for the week.

o Support assistant leaders. Debrief with your assistant leader(s) each day

e Follow up with daily affirmations.

e [fyou are the assistant leader, lean on the veteran adult leader for insight, direction
and wisdom. e -

e Ask questions of staff if there is anything you need help with or don't know how to
handle or navigate. It's ok to not be an expert at everything. Staff is here to help you!

e Have fun!
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ASSISTANT LEADER RESPONSIBILITIES

gl

Congratulations and thank you for heing a leader this year!

This important information will help you as you lead your peers

hefore, during and after our week in Mexico.

Pray continually for God to lead you and give you wisdom. Pray also for your students and
Team leader that God would give you a heart for them and help you to serve them well.
Help set the tone of your team; be positive and excited to see what God is going to do
through your team.

You are expected to attend all training sessions.

Help reinforce Team leaders instruction and camp rules (e.g., phone rules, car rules, lights
out, etc.)

Get to know your Team lead and let them know how they can best support you & the team.
If you see something going wrong talk to your team leader to keep them in the loop.

Help remind students to turn in documents.

Help Lead your team throughout training and in Mexico.

Insure that all students know the expectations of training, the Mission trip, and Flashback.
Assist in all important communication.

Follow up with all students throughout training sessions and in Mexico.

Follow up to make sure that the team works together and that all students are included in
activities for the week.

 Know the daily Bible verse and encourage your team to know it as well.

Ask for help when you need it. Team leaders and staff are your support!
Communicate often with your Team leader each day.

Debrief your day with your Team leader(s).

Daily affirmation.

Have fun! -

e o

We are hlessed that you are a part of our team!

Get ready for the time of your life!
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HOW TO SHARE YOUR STORY

;&Qh::m = growing in love and faithfulness to Jesus.
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T min - your life before Christ
1 min - your decision to follow Christ
T min - your life since that decision

1. Life before Christ
e [none minute or less, share what life was like before you met Christ -- describe what kind of
home you grew up in, your family, church history, or a significant event in your life.
o Even though lots of important details could be shared, it doesn’t mean they are relevant. Only
share what’s going to matter in why/how you came to know Christ.

2. What made you choose to follow Christ
e |n minute two, articulate what happened that made you decide to go all in for Christ. Was it a
specific moment? A breaking point? A journey of several conversations?
e |n this minute, share why you made the choice to “repent” of your previous life, “confess”
Christ crucified and resurrected, and “dedicate” your life to the way of Christ.
o Whatever the scenario, this is the moment (or process through which) you realized that God had
done for you what you could not do for yourself.

e 3. Life since accepting Christ

e |nminute three, wrap up by talking about life since then. This is your chance to “put a bow on
it”. Consider what you've said, specifically in the first minute, and bring resolution to that.

o What are you doing now with your life/faith? What has God done since you made that decision?

o Asyour ending, be up front that you're on a journey. You haven't figured it all out, but you're




1. Describe your life before Christ

2. What made you choose to follow Christ?
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3. Describe your life since receiving Christ and deciding to live your life for Him
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Welcome/lIce Breaker
o See activities page

Pray:
e For team unity
« For everyone to know their purpose and value on the team
« For the people you will be serving

Group Discussion
 What are you most looking forward to on this trip?
 What are the top five pet peeves of Mexico teams?
« How can you as a team commit to be unified and avoid these pitfalls?

Snack/Baiio Break #1

Mexico Charades
o “*Prepare papers in advance see activities attachment

What you need to know about Bayside Mexico
o (J&A Sheet
« Typical Day
o Veterans share tips & tricks

Roles & Responsibilities
o Team Name, Team Members Roles, T-Shirt Design

Team Specifics
o Explain specifics of your ministry team

Break #2

Complete DISC Test & Discuss Results -Your Story Handout
o Page __of the booklet (Remember not all participants have accepted Christ yet, make
everyone and their story feel valued and accepted)

Break Into Groups of 3 and Share Your Story
« Have a couple students share with the whole team afterwards

Team Business
o Team Event- Schedule another event for more team time
o Next Training - See website for specific times
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Closing Prayer
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IN-HOME LEADER PREP SHEET

Training #1 happens in homes and is led by the adult and student leaders on the teams. This is
meant to be a time for you to get to know your team, goof around together, eat, mingle and go
over some trip details. Here is a rough timeline to follow and areas that need to be assigned
today so that teams can be invited. Training #1 is , S0 team members
need to be contacted by today. Tomorrow at the very latest!

e [ate and time

o Whois leading each segment?

e Host Home Location:

o Whois inviting team?

e Snacks/Drinks Assigned?

e Music? Atmosphere?
o Attendance Sheet:
o Pens, Supplies, Name-tags, Etc.

e T-Shirt Size Sign Up Sheet
(No GREEN, RED, or WHITE team shirts!!l Wear your shirts at Training #3 for team photo)

e (Group Me, Text Thread, Communication Plan.

 Who will be leading small group time after sessions in Mexico?

(Preferably someone who has had experience in leading small groups or gone through Bayside's Growth Track)










0 & A Worksheet

What to expect in Mexico:

0: How do we get down there?
e Transportation - 1 minivan and 1 truck for luggage (may vary based on team)
o (Qvernight stay - on the trip down, we will stay overnight at a stopover location.

0: What should | pack?
o Refer to the packing list and add any special items veterans suggest to pack.
o Packing list is on the Bayside Mexico website.
o All clothes need to fit in the designated Bayside duffel bag.

Q: Where do we sleep?
o Tents
o (ots, with warm sleeping bags

0Q: Where are we going to do ministry?
e Talk about church site (Impact teams will have a specific site)

Q: What will we be doing at our ministry site?
o |eader & veterans give a rundown of what to expect.

0: What do we eat?
¢ You will have three meals prepared for you by our kitchen crew each day.
o Bring money to buy your meals on travel days (to and from Mexico).

0Q: What snacks should we bring?
e Bring your favorite road trip snacks and be willing to share with those in your car.

Q: Is there any place to buy anything?
o Walmart before and after crossing the border
o Snack Shack at Basecamp
o Vendors bring in Mexican items to sell during the week

0Q: What is a typical day?
o (o over the typical day sheet

Do I get to shower?
o You will get ONE shower during the week (maybe two if you're lucky)
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DISC Personality Test Continued:

Key From Personality Test

D = Dominance |= Influence S= Steady C=Conscientious

It is fun to learn more about different personality types as they relate to animal
personalities. Remember God has uniquely created each one of us and we are a tapestry of
all personality traits. It is helpful to learn more about ourselves and our team members so
that we can be more understanding and have a true appreciation for our uniqueness.

D

Lion: These people are natural leaders. They are good at making decisions and are very goal
oriented. They are direct, strong-willed and forceful. They enjoy challenges, difficult
assignments, and opportunity for advancement.

|

Otter: These people are sociable, talkative and lively. Otters love people. They enjoy being
popular and influencing and motivating others. The Otter can sometimes be hurt when
people do not like them. They usually have a lot of friends, but not always deep
relationships. They love to goof-off. (They are known for messy rooms!) Otters like to hurry
and finish jobs.

S

Golden Retriever: These people are gentle, accommodating and soft-hearted. They are good
at making friends and are very loyal. Retriever personalities do not like change. They look
for security. They can be very sensitive and very caring. They have deep relationships,
usually only a couple of close friends. Golden Retrievers want to be loved by everyone. They
look for appreciation and work best in a limited situation with a steady work pattern.

C

Beaver: These people are private, analytical and logical. They are very organized with very
high standards. Beavers think that there is a right way to do everything and they want to
do it exactly that way. Beaver personalities are very creative and desire to solve
everything. They want to take their time and do it right. Beavers do not like sudden
changes. They often need reassurance.
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BAYSIDE STUDENT'S SAFETY & SECURITY

°P1ED REPOQ ALL 18+ PARTICIPANTS MUST COMPLETE THE ONLINE REPORTING

TO COMPLETE THIS PORTION

STEP 1: SCAN THE QR CODE

STEP 2: CHOOSE VOLUNTEERS

STEP 3: VERIFY YOUR EMAIL

STEP 4: COMPLETE TRAINING

047' GtV STEP 5: EMAIL YOUR CERTIFICATE OF COMPLETION TO
ED REP JULIEWIDMANN@BAYSIDEONLINE.COM

cccccccc

Bayside Student's policies and procedures exist for the protection of the student's we serve, as well as our team members.
Following these safety and security guidelines is a large part of your role when serving in Bayside Students. You must observe
these policies even with your own children who may be in your group. Please take a moment to review the following. If you have
any questions regarding these policies and procedures, please do not hesitate to ask a Bayside Student staff member.

Basic Safety

« Never be alone with a student in a room or building that does not allow you to be in the line of sight from another adult.

« For times when the Two Adult Rule cannot be supported, supervision policies and procedures should require at least three
individuals (at least one being an adult) be present in every room. When the rule of three is adopted, age, capacity, and
familial relationships will be considered before implementing.

o You may not ride the elevator with a student unless two adults are present.

« Married couples must always serve with another unrelated adult team member in the room at all times.

« |fat any time you feel threatened or witness a threatening situation, please contact a staff member immediately.

« Parents need to be notified and confirmed if you are transporting any student.

« Parents need to be notified of any harm or sexual activity.

Appropriate Contact with Students
« Hugging should only be done if the student initiates the contact. A quick side hug or a high five is an acceptable form of
affection.
« No kissing or coaxing a student to kiss you.
« Extended, hugging, tickling, or prolonged physical contact of any kind is not appropriate.
« Lap sitting or laying on a student’s lap or letting them on you is not appropriate.
« Never touch a child in any area that would be covered by a bathing suit.
« Noisolating texting or phone conversations after 10pm. In an emergency situation another adult needs to be notified.
« No being alone with a student after 10pm.
« Never sit underneath a blanket or covering with another student.
« Never allow a child to touch you in a way that is inappropriate.
« No aggressive or physical contact that could harm or hurt a student.
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MANDATED REPORTING

Crisis Situations
In ANY Crisis Situation, please call 911 first. Then call your Student Pastor.
o ASituation that is Life-threatening
o Knowledge of a teen attempting suicide or planning to commit suicide, a head injury, excessive bleeding, knowledge of
a teen planning to participate in a violent crime
« [Death
o Sudden, regardless of whether it’s at a Bayside Student Ministries event or not

Dangerous Behaviors — Level 1

These hehaviors are dangerous and require contact with authorities, either law enforcement or Child
Protection Services.

In the event or knowledge of a Dangerous Behavior, contact your Student Pastor immediately, and they will notify law
enforcement or Child Protection Services.

*WE WILL DO THIS FOR YOU.

o Abuse (sexual, verbal or physical)
o Achild is physically injured by other than accidental means.
o Achild is subjected to willful cruelty or unjustifiable punishment (a mark/bruise left on the skin).
o Achild is abused or exploited sexually.
o Achild is neglected by a parent or caretaker who fails to provide adequate food, clothing, shelter, medical care or
supervision.
« Dating Violence
o The perpetration or threat of an act of violence by at least one member of an unmarried couple on the other member
within the context of dating or courtship. This violence encompasses any form of sexual assault, physical violence, and
verbal or emotional abuse.

« Rape
o Forced sexual intercourse, sexual intercourse against the victim's will and without his or her consent, sexual
intercourse if the victim is mentally or physically incapacitated, sexual intercourse if the victim is under the age of
consent.
o RunAway
o Knowledge or plans of a teen running away from home.
o (Gang/Hate Group Affiliation

o A group of people who associate together or act as an organized body, especially for criminal or illegal purposes
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MANDATED REPORTING continued

Dangerous Behaviors — Level 2
These behaviors are dangerous and require contact with the student’s parents.

In the event or knowledge of a Dangerous Behavior, contact your Student Pastor immediately, and they will notify the student’s
parents for/with you.
*WE WILL DO THIS FOR YOU.

Premarital/Inappropriate Sexual or Relational Behavior
o Oral sex, intercourse, sex parties, owning pornographic materials, viewing pornographic websites, homosexual
experimentation, pregnancy kept secret, codependency
o Alcohol & Drug use
o [tisillegal for anyone under the age of 21 years to consume alcoholic beverages. Dependency on illegal or prescribed
drugs. It is illegal to contribute to the delinquency of a minor (i.e. - giving a minor a drug or purchasing alcohol).
o Self-Mutilation
o (utting of the skin, burns, scars or many cuts found on any area of the body (mainly the arms and legs), also known as
“Deliberate Self-Harm Syndrome”, a person who is unable to express pain or hurt in a healthy manner.
« Mental Instability
o Sudden changes in behavior, severe anxiety, distorted moods and thoughts, participating in alarming behaviors, excessive
highs and lows of moods and behavior, destroyed basis of rational thought, loss of the desire and will to live.
o Fating Disorder
o Ateenager starving him/herself (anorexia), binging on high calorie foods and then causing self-induced vomiting
(bulimia), addiction to exercise, preoccupation with food, eating, and weight loss, abuse of diuretics and or laxatives.
o Depression
o Severe sadness and hopelessness, excessive crying, guilty thoughts
for no reason, sleep and eating habits change, thoughts about death.

*Always remember: When in doubt, contact
your Student Pastor immediately.
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Policies and Guidelines:

Respect for Staff Leaders and Hosts
Bayside Student Ministries selects team leaders very carefully. We are confident in their ability to lead your team safely

and to carry out the purpose of the mission. Team members are expected to respect their team leader’s authority. There
may be times when you do not understand a decision that is being made, but remember that he or she is making the
decision out of the best interest of the team. If you have a concern or a question, you should go directly to your team
leader and discuss it with him or her. Just as it is important to respect your team leader, it is equally important to
respect our partner Churches and Pastors. We do not want to jeopardize those relationships by the actions of team
members on short-term trips. You should expect things to be different than your “normal” on this trip. Remember, it is
in those differences that God is going to be able to stretch you and use you.

Relationships

You are going to make great friendships while on this trip. Make every effort to interact with all
members of the team. Try to avoid prioritizing one relationship. If your boyfriend, girlfriend or spouse
is on the team, please ______ . IT you become interested in a teammate, we discourage you from
pursuing a relationship while on the trip. The development of any such relationships while on your trip
including global partners, translators, or other leaders is also discouraged.

Attire

Participants on mission trips are expected to dress appropriately and conservatively at all times
during the trip. You should avoid clothing that is revealing or sends any political or inappropriate
messages. Please refer to packing list for specific details.

Tobacco and Alcohol
Bayside Church does not permit the consumption of alcohol or the use of tobacco products on any
short-term mission trip, during travel to or from the country, or during any trip related activities.

Communication with Home

We will help your leaders make sure that important family and friends are communicated with when
you arrive in country and when you are preparing to depart for home. We do not believe in dictating
when you can communicate with home, but we think it is important to remember to be thoughtful about
how this communication may affect your mission trip experience. Ask your family and friends to
communicate things that will only have a positive impact on your trip. Unfortunately, unexpected
things can happen while serving on mission trips occasionally, so make sure your family and friends
consider waiting until you have returned to tell you about certain things.
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