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A note from the
Global Missions Pastor

Bayside's Global Missions team is excited to share our
mission partners with you. Within these pages, you'll be
introduced to the amazing families and organizations who
seek to live out The Great Commission Matthew 28:19-20.

Take time to read about the work being done across the
GClobe to reach the marginalized and people who may not
have access to God’'s Word. Many of our partners work
diligently to share God'’s love with people who have not
come to a personal relationship with Jesus.

Please join us in praying for these families as they serve
sacrificially in some very difficult situations.




Bayside Global
Missions exists to...

PRAY
PARTNER
PROMOTE

PARTICIPATE
in what God is doing
around the world.




The Alkare
Foundation

Africa & Mexico

The ALKARE Foundation Orphan Ministry is a faith-based
organization. They come alongside orphanages to
strengthen and support them in body (nutrition), mind
(education), and soul (discipleship) in economically
challenged areas of the world. The ALKARE Foundation
Orphan Ministry believes that orphanages are a perfect

place to show God's mercy, grace and hope.

It is their belief that when the basic needs of a child are
met, they will be more receptive to education and
ultimately to how God wants to work in their lives. Their
prayer and hope is that God will continue to direct and
provide resources for this ministry as He desires and that
others will feel the call of the Spirit and join Him in this
work.

"HUNGRY STOMACHS
HAVE NO EARS."

THEY ARE CURRENTLY
PROVIDING SUPPORT FOR
FIVE ORPHANAGES:
MEXICO: MEXICO CITY,
TOMOCHIC, AND PUERTO
PENASCO
AFRICA: NALUGAZI,
UCANDA AND KABAWATA,
ZAMBIA

Reee Afman
President, COO



Faith Alive
Foundation

Nigeria

Faith Alive Foundation's vision is to be a self-
sustaining, internationally recognized medical and
social services center which meets the needs of
humanity in a holistic way. Faith Alive exists to serve
humanity by expressing God'’s love through

compassionate voluntary services and the provision of

free holistic healthcare and social services for an
improved quality of life.

The ministry has become a full-scale hospital

and social services center that offers free

medical services ranging from HIV Testing

Services to specialized care in surgery. With slightly
more than 200 staff and volunteers, about 1.5M
persons benefit annually including a free preschool
and elementary school and 8 satellite clinics and
social services center nation-wide.

Coming in 2026 is a brand-new, free, high-quality
pediatric hospital, funded and built by Bayside
Church.

PATIENTS OR CLIENTS
NEEDING FREE
VOCATIONAL TRAINING
HAVE ACCESS TO:

SEWING
KNITTING
CATERING
ARTS AND CRAFTS
SALON/BARBERING
COMPUTER SKILLS
BUILDING SCHOOLS
& MORE

ALL WITH DISCIPLESHIP
INCORPORATED.
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Drs Chris & Mercy Isichei
Emily, Joseph & Prince



THE VOLUNTARY
COUNSELING AND
TESTING
PROGCRAM FOR
HIV HAS
DELIVERED 80
SEMINARS ALL
OVER KENYA. THE
PROGRAM HAS
SERVED MORE

_ _ THAN 140,500
generation as they take care of their households. PARTICIPANTS

Health Education Africa Resource Team (HEART) is a faith-
based organization dedicated to empowering vulnerable HIV-
positive single mothers and their children living in extreme
poverty in Africa through disease prevention, education and
economic strengthening, to promote physical, spiritual and
emotional health. HEART is an orphan prevention program
empowering the mothers to develop unique ideas for income

SINCE 2000.
Their vision is to empower the people of Africa to survive and

to thrive beyond the HIV pandemic with strong values;
Commitment to the Lordship of Jesus; Compassion as they
serve with respect and fairness to all regardless of their culture
and religion; Integrity in all they do by embracing Christian
ethics; Excellence in their work; Unity within HEART and their
partners.

Doug Juday
Executive Director

HEART has countless programs and projects that offer
education and mentoring to the vulnerable throughout rural
Kenya.

Nicholas Kamatu
Kenya Executive Director



Changing
Lives
Together
(CLT)

Ghana & America

Changing Lives Together (CLT) is a Christ-centered
nonprofit based in Folsom, California. For over 20 years,
CLT has served under-resourced communities in Ghana
and the U.S., providing medical care, clean water,
education, and essential aid. Their mission is to put
hope into action and share God’s love through
tangible, compassionate service.

In Ghana, CLT runs mobile clinics, drills wells, supports
students through sponsorships and is currently
building a new hospital. In the U.S., they serve low-
income and homeless families with food and supply
distributions. Through medical missions, evangelism,
and Gospel outreaches, CLT addresses both physical
and spiritual needs—bringing practical help and
eternal hope to some of the world’s most neglected
areas.

CHANGING LIVES
TOGETHER (CLT, INC.)
ISA CHRIST-
CENTERED
NONPROFIT SERVING
UNDER-RESOURCED
COMMUNITIES IN
GHANA AND THE U.S.
WITH HEALTHCARE,
EDUCATION, CLEAN
WATER, AND THE
GCGOSPEL OF JESUS
CHRIST.

George & Jean Hanson
Founder



Ministry
. i+ MINISTRY PROVIDING CARE AND
Essentials 3 ESSENTIALS T —

° I FAMILIES SERVING IN
Internatlona LESS RESOURCED
(M E I ) AREAS—SO THEY CAN

PERSEVERE, THRIVE,
Indonesia AND BE FRUITEUL.

The Morgans help lead a hybrid program that welcomes 7th-12th
grade students to join them for one week each month. The goal of
this program is to partner with parents to help students thrive
spiritually, socially, and academically—while equipping them to
remain and serve in places where there is a great need for
kingdom workers.

Most of their time is devoted to caring for the families and
students involved in this program. In addition, they help organize
camps and retreats for other global worker families and their
children and serve with youth in their local church.

At the heart of their ministry, the Morgans describe their role as
cultivating rhythms and community. They create safe spaces
where parents and students can invite Jesus into every part of
their lives—especially the messy and hard parts. Through care,

encouragement, and practical tools, they help families take steps s &

forward in following Jesus as He meets them where they are and Jerad & Kelly Morgan

leads them into the life He has for them. Jedidiah & Bethal-Joy
- 7 -
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AGAPE INT'L MISSIONS

Cambodia & Belize

Agape International Missions is doing whatever it takes to

end one of the greatest evils of our lifetime, human sex-
trafficking. They work to relentlessly rescue, heal and
empower survivors of trafficking to be free. This work
doesn't stop at rescue. For these girls to truly heal and grow,
they need to feel the unconditional, relentless love of Christ.
When this love is shown, survivors understand their true
worth and value, and then they are able to become
abolitionists themselves.

For almost 20 years, AIM has been working in Cambodia.
The transformation they have seen in individuals, families,
and communities is awe-inspiring and a testament to God's
love and care for each of us! In all of our programs, AIM
works to end trafficking through restoration homes,
education, AIM SWAT team, training employment centers,
community outreach, and discipleship. Bayside's support
helped to launch the AIM SWAT Team where over 1,600
girls have been rescued and over 500 traffickers have been
arrested.

CEO




China Missions
Ministry
China

China Missions Ministry is a family of ministries, which
share the same Christ-honoring purpose -- “‘make disciples
in China and in the regions beyond.” They have been
partnering with Bayside since 2010.

Because persecution is at an all-time high, the ministry
strategy has changed a bit. For most of the last 20 years,
they have depended on large events to bring people to
Christ and form home fellowships. However, because the
large gatherings expose the ministry, their strategy has
now shifted to growing the current home fellowships from
within and when they reach a certain number of people in
the fellowship they divide and start a new fellowship. A
longer process but slowly becoming highly effective!

Because of the difficulty of getting both a passport and a
visa to go to another country, God has, in His wisdom,
opened up opportunities to go to the least reached within
China.

CURRENTLY OVER
2,000 HOUSE
CHURCHES ARE
ESTABLISHED ACROSS
CHINA.

CHINA MISSIONS
MINISTRY IS ENTIRELY
LED BY CHINESE STAFF.



L e e

Thiai
e

ot s

i

The Evangelical =
—

Alliance Mission =
Japan

The Pagaragans first started attending Bayside in 2007 and
eventually helped launch the Video Cafe on the GB campus.
Bayside has partnered with the Pagaragan family since 2010
when they first moved to Japan. Since 2017, Bayside has been

sending teams to visit their ministry called The Neighborhood.

They have spent the past five years in Tokyo loving students
simply by living life with them. God has given them a clear
gifting in this type of hospitality evangelism and discipleship,
and their passion for their student center called The
Neighborhood. This is an expansion of the work God has
already begun. This center is a place where students can relax
in a warm and safe environment while building healthy and
encouraging relationships. They come knowing that they will
be poured into with a love that can only come from God.

_10_

WHY JAPAN?

SUICIDE IS THE LEADING CAUSE
OF DEATH AMONG AGES 715-39.
21,897 PEOPLE TOOK THEIR
OWN LIVES IN 2076.

85% OF TEENS WONDER WHY
THEY EXIST. 11% WISH THEY HAD
NEVER BEEN BORN.

THERE IS ONE MISSIONARY FOR
EVERY 64,000 PEOPLE.

Jeff & Kelly Pagaragan

Taylor, Bailey, Kendy,
Reagan & Colson



India Ministry

India

The India Ministry works to prevent human trafficking of
children in the lowest castes of India. They believe that the
solution involves the overall transformation of the culture
and communities that accept child trafficking as a normal
way of life. Bayside has been partnering with the India
Ministry since 2003 and have sent several teams to visit the
Bayside sponsored village of Bahman Baratta.

The India Ministry develops spiritual curriculum for
children in sex trafficking villages and equips them to
become leaders who break the cycle of bondage. They
raise new missionaries to lead village projects, provide
access to education for children through tutoring centers,
share the gospel in the villages, and protect girls at risk
through residential programs.

In July 2021, they opened their first Girl's Shelter Home

welcoming 15 at-risk girls. They all attend a private school,
have tutoring, daily devotions and do not have to
experience being threatened daily to be sold into

trafficking.

THE INDIA MINISTRY
EXISTS TO DEVELOP
IMPOVERISHED
COMMUNITIES OF INDIA
BY ENRICHING
CHILDREN AND
EMPOWERING
FAMILIES TOWARDS
HOLISTIC
TRANSFORMATION.




Mission India

India

God's heart is to reach every community with the Good News.
And while we know that the whole world needs Jesus, we're
determined to start in the most unreached nation on earth:
India. Mission India’s vision is to see India completely
transformed by the love of Jesus Christ.

By partnering with churches and individuals here in the U.S., we
provide the resources to empower and equip indigenous
individuals and churches in India to reach unreached
communities. The focus of our ministry is to see a fellowship of
worshipping Christians within reach of every person in India. We
do this through three outreach programs: Children’s Bible Clubs,
Adult Literacy Classes, and Church Planter Training. Each
program has been developed by Indians, for Indians, and is
designed to work effectively within specific physical, emotional,
and social challenges such as poverty and caste discrimination.

Fueled by the Holy Spirit, our ministry partners are faithfully
sharing the Good News of Jesus Christ! Mission India is honored
to participate in the work of the Great Commission each day.
God is moving miraculously in India, and is calling new believers
from every caste, background, and people group in India to serve
and follow Him!

-192 -

IMAGINE GROWING
UPIN A TOWN
WHERE THERE'S NOT
A SINGLE BELIEVER,
BIBLE, OR CHURCH.
THIS IS WHAT IT'S
LIKE TO BE
‘“UNREACHED"—
LIVING A LIFE APART
FROM CHRIST
BECAUSE YOU'VE
SIMPLY NEVER
HEARD OF HIM.

.

-
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Justice Ventures
International

South Asia & Africa

JVI was born out of a calling to bring light into the
darkest places. While practicing law in Washington,
D.C., founder Jeff Pankratz took on a pro bono case
fighting slavery in South Asia. What he witnessed—
families trapped in bonded labor, women and children
exploited in sex trafficking, and communities crushed
by injustice—changed him forever.

Yet amid the injustice, Jeff also saw courageous local
leaders faithfully serving on the frontlines with almost
no resources. He realized that people from far away
could join them in seeking justice for the poor and
oppressed.

Today, JVI partners with these leaders to free those in
bondage, restore survivors, and bring perpetrators to
justice. The success of this network model is fueling
growth: JVI is deepening its impact across South Asia
and expanding into Africa. Together, with churches,
partners, and people like you, we can bring freedom,
justice, and restoration to millions more.

_13_

LET JUSTICE ROLL
ON LIKE A RIVER,
RIGHTEOUSNESS
LIKE A NEVER
ENDING STREAM.”
- AMOS 5:24
JUSTICEVENTURES
.ORG
WASHINGTON D.C.

Jeff Pankratz, President and
CEO



I nte rva rSity ITIS THOUGHT THAT
Christian O InterVarsity b stiog
Fellowship

THERE ARE AROUND
500 BELIEVERS.
Bosnia & Herzegovina THE MAJORITY OF
THOSE ARE IN
SARAJEVO DUE TO
THE FACT THAT THEY
ONLY HAVE 3 SMALL
CHURCHES THERE.

InterVarsity exists to reach every corner of campuses to send
students to global mission fields and produce award-
winning books and video resources.

Matt and Rebekah started with InterVarsity in Southern
California, before they moved to Bosnia and Herzegovina to
continue their ministry. Rebekah grew up at Bayside, where
her parents are still heavily involved. The Meyers have been
Bayside partners since 2015.

The Bosnia Global Program involves a close partnership with
the International Fellowship of Evangelical Students (IFES)
movement in Bosnia and Herzegovina. The student live in
the dorms and build relationships with Bosnian college
students as part of a cultural exchange, learning how to
communicate across cultures & learning how to share their
faith with those in their life.

Matt & Rebekah Meyer
Hannah & Junia



Young Life

young LEADERS INVITE

Centl'al & Eastern Europ& YOUNG PEOPLE TO
PERSONALLY
RESPOND TO THE
GOOD NEWS AND
WALK IN
FRIENDSHIP WITH
THEM

RECARDLESS OF
THEIR RESPONSE.

Al and Stacy Anderson serve with Young Life in Central and
Eastern Europe with the vision of introducing young people
to Jesus Christ and helping them grow in their faith. Young
Life in Central and Eastern Europe is active in Czech Republic,
Poland, Hungary, Romania, Bulgaria, Albania and North
Macedonia. In the summer of 2022, Young Life put on 11
different camps for middle school and high school aged
students. In 2023, they started a Ukrainian language ministry
in 6 cities for teens displaced because of the war.

Their vision is to train and develop national leaders to share
Jesus through friendships with teenagers. The Andersons
work with national staff in each of these countries who run
outreach camps and clubs, lead regular Bible Studies to help
students grow in their faith and help young believers connect
to a local church. Al, the Regional Director, has a focus on
developing key national leaders and country directors and
expanding ministry into new countries. Stacy, the Regional
Trainer, develops and trains national staff in each country as
they train and equip local volunteers.

Al Anderson - Regional Director
Stacy Anderson - Regional Trainer

-15 -



3rd Person
Jordan

3rd Person believes that poverty is primarily the result of

3RD PERSON

broken relationships and systems and not just a lack of
material resources. 3rd Person works with key nationals
empowering them to inject hope in their communities

and restore broken relationships and systems within them.

3rd Person fully supports TenThirtyThree (1033) in which
they employ Syrian refugees in the Quesmay community
to make handbags and accessories. This business teaches
marketable skills and creates sustainable sources of
income as well as adds a valuable asset to the
community. Eden Football Club (EFC) is a football club for
200+ local refugee children in their community. EFC uses
soccer to develop teamwork, competition, sportsmanship,
self-worth and prevents drug abuse.

3rd Person also runs a kindergarten 6 days a week for

refugee children that teaches English, Arabic, Math, Art,
Biblical Values and provides glasses and dental care.

_16_

Jonathan & Heidi Brockman
Morgan, Logan, Eden & Owen

EMPOWERING
NATIONALS TO RESTORE
BROKEN COMMUNITIES

IN THE ARAB WORLD
THROUGH A MULTI-
FACETED, ASSET BASED,
AND SELF-SUSTAINABLE
APPROACH TO
COMMUNITY
DEVELOPMENT.



Healthbridge Global

GIObaI T Healthbrldge Healthbridge Global believes
‘.' eLomiL that, when offered in the

name and the character of

The Bible records 34 miracles performed by Jesus during
Christ, healthcare can build

His three-year ministry, with 26 of those—75%—focused ) ,
o ) ] ) bridges for the gospel in
on healthcare, alleviating pain, suffering, disease, and
even death. At Healthbridge Global, we are inspired by Closed Nations
this emphasis and believe that following Christ’s Closed Cultures

example through healthcare can build bridges for the Closed Hearts

three places:

Gospel in closed nations, cultures, and hearts. Our
mission is to use healthcare, offered in Christ's name, to
connect people with the message of the Gospel.

We achieve this by building and equipping medical
facilities in collaboration with local indigenous doctors
and leaders who have a vision from God and a proven
track record. Our approach addresses significant
healthcare needs with tailored, locally designed
solutions and ensures each project includes a strategic
plan for sharing the Gospel. Additionally, every initiative
is designed to be self-sustaining, providing local care,
creating jobs, and maintaining an ongoing Gospel
presence. Our current projects include establishing
medical facilities in Romania, Egypt, India, and
Sacramento, CA.

Jonathan & Becca Hallsted
Founders

-17 -



4GENetwork

South America*Africa‘India‘Cuba

The 4GENetwork is dedicated and focused on training
pastors and leaders around the world to become disciple
makers and then to build disciple making churches
through training their people to become disciples who
make disciples who also make disciples. Their mission
extends to five continents and influences about 100
countries in the world.

In 2022, the 4GENetwork has trained pastors in India, West
Africa and Cuba. They also serve pastors across the USA
and work alongside other ministries to provide a disciple
making roadmap for churches and specific pathways and
tools for training disciples who also make disciples. By
year's end, they will have trained about 1500 pastors and
leaders and their partners that they train will have trained
about 10,000.

Leonard and Merrily celebrated their 35th wedding
anniversary in April 2024 and have 2 children, Katey (31)
and Mason (29).

25,000 PASTORS
AND LEADERS
TRAINED FACE
TO FACE - THEY
THEN TRAINED

75,000,
REPRESENTING
MORE THAN
10,000,000
LEADERS
TRAINED.

Leonard & Merrily Lee




Operation Christmas

Child _
“damaritans urse
Global .lb|NTERNhTIGFJALREL|EF

Operation Christmas Child is a project run by
Samaritan’s Purse, a Christian relief organization. Each
year, people are encouraged to pack shoeboxes with
small toys, school supplies, and hygiene items, which
are then sent to children in need around the world.
Along with the gifts, every box includes a booklet about
Jesus, and are invited to join a Bible-based program
called The Greatest Journey.

Supporters see the project as a way to spread kindness
and share the message of Christianity with children
living in difficult conditions. Since 1993, more than 232
million shoeboxes have been collected and delivered to
children in over 170 countries. Over 24 million children
have accepted Jesus Christ through this program — and

many have gone on to share their faith with family and

friends.

OPERATION
CHRISTMAS CHILD
IS A CHRISTIAN
PROJECT WHERE
PEOPLE SEND
GIFT-FILLED
SHOEBOXES TO
CHILDREN IN NEED
AROUND THE
WORLD, AIMING TO
SHARE JOY AND
THE MESSAGE OF
JESUS.



IBEROAmerican
Ministries (IAM) =AM

Chile

Jeff and Kathy have been in Chile for 48 years and founded
IAM in 1992. IAM is a church planting and compassion
based organization working to see people, communities
and nations transformed by Christ, through the global
movements of Kingdom disciples. Working in South
America, West Africa, the Middle East and Europe, IAM’s
goal is to see disciples of Christ rise up and continue
extending His kingdom to other parts of the world. IAM
uses dynamic discipleship techniques and a variety of
compassion and education projects to see this goal come
alive.

Their passion is to train and mobilize Latinos to the least
reached people groups in the world. Jeff is also the
International Director of N2N Unlimited (Neighbors to
Nations) Waging Peace in a Broken World. They are
thankful for and believe in strategic alliances to help
accomplish the task of reaching the lost. All of their adult
children and grandchildren still live in Chile where they do
ministry alongside their parents.

IBERO CHILE ALSO
HOSTS A YEARLY
MISSION CONFERNCE,
SENDS CHILEAN TEAMS
ON SHORT TERM TRIPS,
HOSTS TRAININGS FOR
MMB AND TEACHES
MARRIAGE SEMINARS
TO MUSLIMS IN
KURDISTAN, WHERE
THEY ARE HEAVILY

INVOLVED.

i

Jeff & Kathy Phillips
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Short-Term Mission
Trips

Kenya
Nigeria
Jordan
Mexico

N. Macedonia
Cambodia

Japan

Text "GLOBAL" to "56316" to receive
more information about upcoming trips.

Applications will be available on our website
and requires a $300 application fee.
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W ’ OUTREACH

GLOBAL MISSIONS TEAM

Y

JORDYN CARON JOHN WESTON CARLEEN BARRETT

MEXICO COORDINATOR GLOBAL OUTREACH PASTOR GLOBAL MISSIONS COORDINATOR

Follow us on social media for updates,
pictures and prayer requests.

"BAYSIDEGLOBALOUTREACH"

f "BAYSIDE GLOBAL OUTREACH"

GLOBALOUTREACH@
BAYSIDEONLINE.COM Senin OF codl o Ses Gur
Global Outreach website

TEXT “GLOBAL"” TO 56316 FOR UPDATES



